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Tecolote Team SeaPort Enhanced

Expression of Interest (EOI)

Section A.
Bid Decision

For each task RFQ of interest, please fill-out the following matrices and submit them to Tecolote within two business days of RFP release.  Should the proposal due date be less than five calendar days from the RFP release date, please contact Tecolote immediately.  Tecolote points of contact are as follows; (brote@tecolote.com; aerdman@tecolote.com; mperez@tecolote.com).

We will use the requested information, along with contractually-imposed Subcontracting requirements, to determine what Team Member(s) are best qualified to submit a proposal.

	Subcontractor Company Name
	

	RFQ Number
	

	RFQ Name
	


	Task Lead/Participant?
	

	Incumbent? (Yes/No)
	

	Experience With Customer (Describe)
	

	Recent/Relevant Experience (Describe)
	

	Recent Accounting, DCAA, legal or materially significant changes that would differ from Representations and Certifications executed at time of Team Proposal submission?  If so, please describe.
	


	Statement of Work
	Discriminators (Experience, Tools, Process, Staff)

	x.1
	
	· 

	x.2
	
	· 

	x.3
	
	· 

	x.i
	
	· 

	x.i
	
	· 

	x.i
	
	· 

	x.i
	
	· 


Upon review of the above information, Tecolote will make a decision on what companies will be bid to support the requirement.  The proposal will be prepared according to the following general process:

· In cases where Tecolote is the task lead, we will ask the interested teammates to complete Section B of this form.

· In cases where a teammate is the task lead, we will provide the task lead with a proposal strawman and points of contact for other teammates as appropriate.  A schedule will be established for developing the proposal and Tecolote will provide the final review and approval function prior to submittal.

Section B.
proposal information

For each area where you expressed an interest and capability, please provide input in the following areas.  Tecolote may come back to you for questions, clarifications, or additional information.

B.1.
Understanding the Task (This is a general description that should demonstrate your understanding of the functional work, the program to be supported, and/or your experience on similar programs.)
B.2.
Technical Approach (Provide both a general description of the approach as well as any step-by-step processes used to address the requirements.  Figures are encouraged here.)
B.3.
Past Performance (Please complete the formats below for your two best past performance examples.)
	Project Title: 


	Client Org:

	Technical POC Info:
Name; org; phone; e-mail

	Contract Number:

	Contract POC:
Name; org; phone; e-mail

	Period of Performance:

	Funded Value:


	Description:




	Project Title: 


	Client Org:

	Technical POC Info:
Name; org; phone; e-mail

	Contract Number:

	Contract POC:
Name; org; phone; e-mail

	Period of Performance:

	Funded Value:


	Description:




B.4.
Staffing Plan (Please complete the tables below to indicate the specific relevant experience of your proposed staff, the hours planned for each labor category, and the rate for the Basic Period for each labor category.  Also include, as an attachment, labor category descriptions which shall include the minimum education and experience requirements for each planned labor category.

	Name
	Years Experience
	Labor Category
	Task Role
	Qualifications (3-4 Bullets)

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 


	Labor Category
	Basic Period Labor Rate
	Basic

Hours
	Option 1

Hours
	Option 2

Hours
	Total

Hours

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
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